The Transformational Change Team
(FutureMinds’ Board of Directors)

The Transformational Change Team (TCT) is the Board of Directors for the
FutureMinds: Transforming American School Systems Initiative. It is comprised of the
following members:

e president of AECT

e executive director of AECT

e arepresentative of each division and the past presidents of AECT, selected by the

leadership of each of those groups,
e the Web developer for FutureMinds, and
e the co-directors of FutureMinds.

The TCT has adopted the following:
e FutureMinds Vision
e Purpose of the TCT
e Guiding Principles

e Scope and Focus of the TCT
e (ritical Success Factors

e Decision-Making Process

e Ground Rules for Team Interaction
e Practical Concerns

e Governance Issues

e Sponsors and Co-Directors

e Current TCT Members

The current members of the TCT are:

AECT executive director: Phil Harris

AECT president: Mary Herring

Co-director of FutureMinds: Frank Duffy
Co-director of FutureMinds: Charles Reigeluth
Design & Development: Peg Ertmer
Distance Learning: Vacant

International: Amy Leh

Management: Karen Kaminski

Multimedia Production: Joe Frantiska

10 Research & Theory: Hoyet Hemphill

11. Systemic Change: Eugene Kowch

12.School Media and Technology: Debbie Reese
13. Teacher Education: Elaine Roberts

14. Training & Performance: Cynthia Conn

15. Past Presidents: Jerry Kemp

16. Web Designer: Ted Frick
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